(C 

penormance 

Score 


000 

000 

000 

000 

000 

000 

000 

000 

0.32 

000 

0.32 

000 

000 

000 

0.58 

0.58 

9S0 


standard 

Score 


000 

000 

000 

000 

000 

000 

000 

000 

00 

b 

000 

0.48 

000 

000 

000 

r'- 

00 

b 

0.87 

0.87 


Standard 

Rating 


fO 

ro 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 


Performance 

Rating 

•4 C 

Team Member | 









CO 


CM 




CM 

CM 

CM 

OJ 

Performance 

Rating 

1 Team Leader | 









CNJ 






CN 

CM 

CM 

- 

Weight 


o 

o 

o 

o 

o 

o 

o 

o 

0.16 

o 

0.16 

o 

o 

o 

0.29 

1 

0.29 

0.29 


KPI, CPI, CMC, Budget Vote.IDP & Assignments 


Development of physical traffic calming measures - link with 
harklfw ?hidv on roads 

Lobby with DPP for expansion of Camera operations to include 
all roads in Koukamma 

Increase number of Officers doing law enforcement 

Improve road signs 

Embark on more special operations (Roadblocks, etc) 

Prepare Disaster Management Plan for approval by council. 

Align Internal contingency Plan with DM plan. 

Establish DM volunteers in areas where they are non existent. 

Form partnerships with Coast Care and Working-for-Water 
nronrammes. 

Do bush clearing in and around residential settlements. 

Influence Technical Department to take care of maintenance 

of «frpptlioht<;. 

Establish Fire Station (with control room) in Kareedouw and 
satellite station in Joubertina and StoimsnveL 

Have fire volunteer teams at all settlements 

Establish FPA 

Develop LED Strategy and institutional capacity. 

Fundraise for developing an information system that will 
provide information on tourism economic indicators, and small 
and emeroinn businesses 

Survey to establish accurate data base of emerging 
businesses, including skills analysis 
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Develop waste management infrastructure 




Upgrade municipal road networks: taxi- routes, internal streets 

Provide security fence for municipal assets and buildings 

Upgrade bulk stormwater management systems, canals, 
culverts and berms (240 km) 

Provide bulk stormwater management systems, canals, 
culverts and berms f240 kml 








-i 

: 

Council General 
Expenditure 

Municipal Manager 

o 

UJ 

—i 

IDP & PMS 

WSA Manager 

Total operating 

Total Capital 

■ 

H 



Infrastructure for effective 

delivery of sanitation 
services 

Infrastructure for effective 
delivery of potable water 

Provision of electrical 
infrastructure 





Water Services Business 

Plan 

Effective management / 
operations of service 

infrastructure 

EIA management for all 

selected projects 
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[upgrade public toilets 

[Facilitate the establishment of a multi purpose hall 



[ Establish suitable framework for housing development 

Establish satellite libraries in areas where they are non-existent 


1.1 Establishment of reliable economic baseline information 
including SMME data base and the most critical skills 
requirements 

1 1 .2 Capacity building programmes for entrepreneurs 

1 .3 Facilitate the establishment of cooperatives and thereafter 
access to capital 

1 1 .4 Provision of land infrastructure | 

1 .5 Investigation into existing poverty alleviation projects with 
economic potential 

2.1 Develop by-laws that accommodate incentives for new 
investors 

2.2 Develop an updated system capturing economic 

intelligence (potentials/ constraints / markets) that is 

accessible to Investors and SMME sector 

1.3 Develop and implement an aggressive marketing of 

Koukamma area for tourism and economic development 

1 .4 Establish channel to facilitate continuous and vibrant 

dialogue with business community and stakeholders in critical 

economic sectors 

1.5 Review and implement social responsibility guidelines of 

developers in future developments including skills 

development, the use of local labour and the support to local 

business (suppliers) 




Provision of cemeteries 

Improved Education 
opportunities and 
performance 



Improved primary health 
services 

Effective housing delivery 



Improved poverty 
alleviation measures in 
Kou-Kamma 

Offer integrated SMME 
and job creation support 
with the focus on 
Agriculture and Forestry 





Management of 
infrastructure and the 

economic environment to 

support the development 

of the existing businesses 

(retention) and attract 

new investors to 

Koukamma 








Socio-Economic 

Development 
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All Public Works Programmes 

4.1 Research and production of essential oils 

|4.2 Woodlands Protea project (Cacadu) 

|4.3 Rock art initiative 

j4.4 Honeybush lea project 

4.5 Develop organised support to the casual labour market 
with reference to seasonal work (agriculture) and the use of 
migrant labour in infrastructure development. 

5.1 Facilitate/drive the alignment of the Spatial Development 
Framework 

j5.2 Formulate LED Strategy 

5.3 Establish LED learnership possibilities in the municipality 

!6.1 Formulation of a tourism plan 

6.2 Establishment of a tourism information management 

system 

6.3 Support the participation of the tourism associabons within 

the municipal area in the activities of the District Tourism 

Organisation 

Develop organisational readiness to meet IDP targets 

Ensure accurate, relevant information is available for decision 

making, planning and monitoring 

Support the development of systems for good governance 

Ensure the availability of sufficient, appropriate and accessible 

office facilities 




Promote Public Works 
Programmes 

Formulate partnerships 
and joint ventures for 
Local Economic 
Development and 3ob 
creation potenbals 





Develop institutional 
capacity in the 

municipality for LED 
implementation 



Support and promote the 

tourism industry in 

Koukamma 






















Institutional 

Transformation 
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1 3.6.1 Growth In service debtors is reduced. by 25% 

13.6.2 Consumer debt exceeding 90 days is recovered. 

13.6.3 10% Reduction in grants dependency rate 

3.6.4 Turnaround time for creditor payment improved to 90 
days 

3.6.5 % Personnel cost over the total operational budget is in 
line with regulatory framework 

13.7 Provision for bad debt made 

3.8 Financial legislation implemented, and complied with. 
Including the Property Rates Act and the Division of Revenue 
Act 



D> 

C 

c 

c 

(0 

Q. 

14.1.2 Budgeting I 

4.1.3 Implementation I 

4.1.4 Regular communication with communities on the 
achievement of targets set out In IDPs is carried out 

4.1.5 Relationship with organised business, labour and civil 
society built through transparency and accountability 


4.2.1 Prevention | 

4.2.2 Detection | 

4.2.3 Awareness/communication | 

4.3 Mechanisms to ensure disclosure of financial interest In 

place 




3.6 Municipal financial 
viability targets set and 
achieved which will 
ensure that: 









4.1 Procedures for 
community participation 
processes as set out in 
legislation adhered to in 
terms of; 






1 

4.2 An anti-corruption 

strategy in terms of 
national strategy for the 

municipality is developed 

and Implemented to 

address; 
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Good Governance and 
Public Participation 
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Good Governance and 

Public Participation 
















4.2 An anti-corruption 

strategy in terms of 

national strategy for the 

municipality is developed 

and implemented to 

address: 






4.1 Procedures for 

community participation 

processes as set out in 

legislation adhered to in 

terms of; 









3.6 Municipal financial 
viability targets set and 
achieved which will 
ensure that; 




4.3 Mechanisms to ensure disclosure of financial interest in 

place 

4.2.3 Awareness/communication | 

4.2.2 Detection | 

4.2.1 Prevention | 


4.1 .5 Relationship with organised business, labour and civil 

society built through transparency and accountability 

4.1.4 Regular communication with communities on the 

achievement of targets set out in IDPs is carried out 

4 1.3 Implementation | 

4.1.2 Budgeting | 

4.1.1 Planning I 



3.8 Financial legislation implemented, and complied with, 
including the Property Rates Act and the Division of Revenue 
Act 

13.7 Provision for bad debt made 

3.6.5 % Personnel cost over the total operational budget is in 
line with regulatory framework 

3.6.4 Turnaround time for creditor payment improved to 90 
days 

1 3.6.3 10% Reduction in grants dependency rate 

13.6.2 Consumer debt exceeding 90 days is recovered. 

13.6.1 Growth in service debtors is reduced. by 257o 
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Critical Performance Indicators 

s 

u 

1.1.1 All required reports / statements and documents are 
reported / submitted by set deadlines 

1.1.2 All required reports / statements and documents are 
submitted in reauired format 

1.1.3 Identified projects have commenced for the year under 
review 

1.2,1 Revenue recovery rate is 80% or higher of accruals on 
a monthly basis 

1.2.2 Consumer complaints are less than 5% of total 
accounts rendered. 

1.3.1 All creditors are paid within 90 days of invoice date. 

1.3.2 All staff salaries and deductions are paid before the 
end of each month 

1.3.3 A balanced trial balance of expenditure and reconciled 
controls are finalized by the 7^^ day of the consecutive month 
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1.1 Strategic Capability 

1.2 Programme and 
Project Management 

1.3 Financial 

Management 

1.4 Change Management 

1.5 Knowledge 
Management (IT) 

1.6 Service Delivery 
Innovation 

1.7 Problem Solving and 
Analytical Thinking 

1.8 People Management 
and empowerment 

1.9 Client Orientation and 

Customer Focus 

1.10 Communication | 
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Performance Performance Standard Standard Performance 
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2.1 Self Management 

2.2 Interpretation of and 
implementation within the 
legislative and national 
policy frameworks 

2.3 Knowledge of 
developmental local 
government 

2.4 Knowledge of 
Performance 

Management and 
Reporting 

2.5 Knowledge of global 

and South African specific 

political, social and 

economic contexts 

2.6 Policy 

Conceptualisation 

Analysis and 

Implementation 

2.7 Knowledge of more 

than one functional 

municipal field/dlscipline 

2.8 Mediation Skills I 

2.9 Skills in Governance | 

2.10 Competence as 

required by other national 

line sector departments 

2.11 Exceptional and 

dynamic creativity to 

improve the functioning of 

the municipality 
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